
 

Our Mission 
To be uncompromising about customer 
service, to treat our customers and em-
ployees with respect and integrity, and to 
be the best cleaning company in Texas. 
 
Our 100% Guarantee 
At UCS, we stand behind our work 100%.  
If you are not satisfied with the work that 
we have done, please let us know, and 
we will do everything that we can to fix 
the problem. 
 
Our Affiliations 
We are a member of the Better Business 
Bureau of Central Texas, the Austin Apart-
ment Association, the Apartment Associa-
tion of Central Texas, the Austin Chapter of 
the National Association of Residential 
Property Managers and the Building Own-
ers and Managers Association. 
 
 
  

 
 
 
 
 
 
 
 
 
 

Austin (Corp. Office) 
 

1834 Ferguson Ln. 
Ste. 1000 

Austin, TX 78754 
 

Direct: 512-385-6600 
Fax: 512-385-0320 

 
Toll-Free: 844-385-6600 (24-hour) 

www.ucscompanies.com • service@ucscompanies.com 

 

PROFESSIONAL • QUALITY SERVICE • GREAT PEOPLE • RELIABLE 
 

Full-Service Janitorial 
 
 

Offering services for commercial buildings, schools, retail, and more… 
 
 

Full-Service Cleaning 
UCS is a local, full-service janitorial company committed to our custom-
ers’ satisfaction as well as to our customers’ tenants/occupants. We’re 
dedicated to the tailored needs of each individual tenant resulting in sat-
isfied accounts across Austin. Customers are our priority! 
 

Servicing the Greater Austin Area 
We offer services to a wide-range of customers all across the Greater 
Austin area. We specialize in Master Agreements for multiple-site con-
tracts as well as supply our one-site locations with professional, reliable 
janitorial service. We reach from San Antonio to Georgetown, and from 
Bastrop to Dripping Springs, and are expanding more as we continue to 
provide our customers with great service.  
 

High Quality Service from Great People 
We provide high quality service because we hire great people. Our 
cleaners undergo a rigorous training program and are subject to criminal 
background checks in compliance with Chapter 145 of the Texas Civil 
Practice and Remedies Code. Our cleaners are uniformed at all times 
on job sites.  
 

Comprehensive Proposals and Site Evaluations 
UCS offers only professional, comprehensive proposals specifically cus-
tomized to meet your and your tenants’ needs. We’ll always offer solu-
tions as well as plenty of options to better meet the needs. We assess 
each proposed account thoroughly. Our clients deserve the services of a 
company that understands their specific business needs and is focused 
on their success. At UCS, we emphasize professionalism, integrity, and 
responsibility in every aspect of our operation. We would be proud to be 
among those you look to for professional assistance for your cleaning, 
janitorial, and building maintenance needs. 
 

Other Services are Available 
In addition to providing great janitorial services, we also offer carpet 
cleaning service, make-ready maid service and air duct cleaning ser-
vices.  Through our subsidiary, UCS Restoration, LLC, we provide fire, 
wind and water damage restoration, and mold remediation services (TX 
License No. RCO1008). 

 

Call us at 512-385-6600 or visit us online at 
www.ucscompanies.com. 
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Quality Assurance Program 
 
 

Improving ourselves means improving our customer’s reputation… 
 
 
 

Monthly Score Inspection 
We use a unique Quality Assurance Program utilizing a check list 
uniquely designed and tailored by UCS to measure the janitorial quality 
in each of our buildings. Dependent upon the size of the project, a 
scheduled inspection is performed by one of our trained managers on a 
monthly basis. The inspection scores are evaluated by our executive 
staff, and are used as a measurement tool for performance-based 
cleaning. Other routine inspections are completed nightly, weekly, and 
as scheduled by the assigned front-line supervisors and/or the assigned 
operational managers.  
 

Periodic Surveys to Customers 
Periodically, we issue a general customer survey to all our customers. 
We always are interested in the first-hand perspective of the customer. 
These surveys are typically sent out on a quarterly basis. The results 
taken from these surveys are also used to measure the deficiencies or 
success of the assigned managers and their assigned accounts. 
 

Periodic Surveys to the Customers’ Customers 
Periodically, we also issue a general customer survey to all of our cus-
tomers’ tenants and/or occupants (with the prior approval of our primary 
client). We are especially interested in the satisfaction of the tenants as 
well. These surveys are typically sent out on a quarterly basis. The re-
sults taken from these surveys are also used to measure the deficien-
cies or success of the assigned managers and their assigned accounts. 
 

Weekly to Monthly Meetings or Other for Larger Accounts 
At UCS, communication is essential. We operate and provide a unique 
cleaning experience by staying proactive and meeting regularly with 
customers on a one-on-one basis. A mutually convenient, routine meet-
ing is typically scheduled for our larger clients.  
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Security Control Points 
 
 

Securing areas and protecting your investments is crucial... 
 
 
 
 

Secure Areas will be Pre-Designated 
At UCS, we always make it a priority to discuss any secure areas that 
have certain restrictions and/or special instructions. It is not uncommon 
for an office space to have a secure, off-limit area; we pre-designate 
these areas as Secure Areas and avoid accessing them at the discretion 
of the customer. At times, an approved badge, special ID card, or FOB 
key is required to pass security check points; UCS is familiar with these 
types of processes and will ensure that these processes are followed. 
 

Security Check Point System for Designated Interior 
After a contract is awarded, and during our start-up process, we meet 
with management and walk-through the site evaluating each cleanable 
area. In the event that there are doors that need to be locked after 
cleaning is complete, we use our fail-safe process for identifying which 
areas and/or which doors need to be secured nightly. UCS’s trained 
staff will properly identify these areas during their daily or nightly shift. 
 

Alarm Systems and Exterior Doors 
Along with securing all interior areas and doors properly, we always con-
firm with each tenant the step-by-step processes for any security alarms 
or other security measures needed before entering or exiting the cleana-
ble space. All exterior doors are locked after each entering and exiting of 
the building.   
 

Key Inventory and Issuance  
At UCS, building keys are handled like money….well accounted for and 
stored away in a safe place. We take key handling and inventory seri-
ously. Due to the large volume of keys needed in a given building, and 
the number of hands that keys go through, UCS has developed a Key 
Inventory Inspection Program. All employees undergo an orientation and 
training program where this program is emphasized. We do not accept 
losing keys, misplacing keys, compromising security, or allowing misuse 
of any key privileges at UCS. All related matters are dealt with seriously 
and we take extra precautions to avoid all foreseeable difficulties.  
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Our Training Programs 
 
 

Providing the best employees means providing the best training... 
 

Orientation Training 
Every new-hire must attend a mandatory pre-screening orientation con-
ducted by one of our trained professionals at our corporate office. These 
orientations will include a combination of training clips and presentations 
of company history and structure, cleaning program, chemical safety, 
security measures, equipment usage, uniform requirements,  and more. 
These hands-on orientations allow our candidates to experience to 
some degree what type of work will be involved, and allow them a first-
hand experience of what will be expected on the job.  
 

On-the-job Training 
After an employee is screened and employed, their first assignment is to 
an existing account where they are introduced to the project, project 
coordinator, and the team members. Under the guidance of a supervi-
sor, the candidate is working in one of our four cleaning specialties. 
Routine monitoring is done for a length of time as the employee learns 
his or her role as part of the team. Periodically, short on-site trainings 
are conducted before the shift begins with all of the team members pre-
sent. 
 

Training Program for Supervisors 
Training is key to our success. We dedicate substantial resources to a 
monthly training program designed to equip our supervisors with the 
knowledge they need to properly service their accounts. At UCS, we are 
devoted to staying abreast of the latest technology and safety standards 
and we are committed to educating our account supervisors in order to 
effectively and efficiently exceed our customer’s expectations.  Not only 
has this monthly training program provided a confidence in our supervi-
sors but it has also equipped and encouraged them to be more proac-
tive.  
 

Training the Trainers 
At UCS, we realize a training program must be conducted by trained 
professionals who are up-to-speed with the latest technology and  
knowledgeable of the most current building standards and regulations. 
We invest substantial time and energy keeping our managers and train-
ing personnel up-to-date by attending various janitorial trade shows, 
local and national certification classes, seminars, and attending many 
local courses and building management functions.  
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Account Management 
 
 

Measuring for success is planning for guaranteed results... 
 

UCS Management Approach 
We believe that success can be measured in formulas and methods. All 
success has a formula. Although following a successful formula may not 
always guarantee flawlessness, it minimizes failure. In all facets of our 
operations, we evaluate the janitorial history of each account for com-
mon errors, implement proactive solutions for the present based on our 
assessments, and purposely outline goals for tangible future success for 
all our accounts. Our primary tool utilized to achieve this goal is our ex-
clusive 106 Point Janitorial Inspection (used to measure general office 
environments) and our Clean Room Protocol Inspection (used to meas-
ure clean room environments).   
 
Overview of Account Management Team 
UCS dedicates a seasoned Account Manager to each new janitorial 
account. This seasoned janitorial manager must have a proven track 
record in exceeding customers’ expectations while effectively managing 
at least one other janitorial account. Depending on each account, typi-
cally an Account Supervisor or a Lead Technician (a lead technician is a 
working-supervisor) is assigned to each account. This Account Supervi-
sor or Lead Technician will be an on-site employee responsible for the 
day-to-day cleaning operations. This Account Supervisor or Lead Tech-
nician reports directly to the Account Manager. He or she also partici-
pates in a formal training class held at our corporate office at least once 
monthly in a class-type environment in addition to daily instruction and 
training. Also, the Account Manager and the Account Supervisor (or 
Lead Technician) meet weekly to discuss on-going operations and hot-
items of the week in addition to daily communication. 
 

Open Communication with our Management Team 
The Account Manager will provide to the Client the best contact infor-
mation at all times such as the following: UCS emergency number, the 
Account Manager’s office number including any extension, the Account 
Manager’s company cellular phone number, the Account Manager’s 
company e-mail address, the Account Supervisor’s cellular phone num-
ber, any company e-mail for the Account Supervisor, and any hand-held 
device contacts for any on-site UCS employees.  
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A Few Pointers 
 
 

Helping us help you involves remembering a few pointers... 
 
 
 

Please keep desks to be cleaned clear of items 
Desks that are cluttered or have docu-
ments on them will be avoided and will 
not be dusted or cleaned. UCS crews 
follow this procedure to avoid discarding 
any important documents and to pre-
vent any tampering with official or pro-
prietary information. Also, computers or 
other electronic devices or equipment 
will not be moved in order to complete 
cleaning. 

 
 
Please ensure all trash is inside the designated receptacle 
UCS crews will not pick up or discard 
items left around a trash can or recepta-
cle. Files and/or stacks of paper and oth-
er items regardless of size will be left as 
found unless it is unmistakably trash. 
UCS Cleaning crews follow this proce-
dure to avoid discarding items that are 
not trash. 
 
 
 
 

Please avoid using trash cans as storage or document holders 
UCS crews WILL discard any documents 
or items left atop of trash receptacles. 
Items left as shown will be considered 
trash items and will be discarded. 
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Securing the Right Doors 
 
 
Supervising cleaners while providing detailed schedules... 
 

Making Easy Decisions 
UCS is continually developing ways to simplify the cleaning process. 
The easier it is for a janitor to work, the more he or she can accomplish. 
The fewer individual decisions that must be made during the cleaning 
shift by the cleaning staff the less likely a cleaning item will be missed. 
For these reasons, a coding system is followed by our staff which indi-
cates which interior doors must be locked after cleaning each individual 
office. A red dot placed inside the door jamb represents that the door 
must be closed and locked. From the first day of hire to the first days on 
the property, our cleaning technicians are trained and reminded of this 
red dot system. The red dot system removes the possibility of forgetful-
ness and promotes good habits of securing the doors which must be 
locked after cleaning is complete. These doors are identified by both the 
tenant and the assigned UCS Account Manger during our start-up pro-
cess which is completed and submitted in writing to the Property Manag-
er before our commencement date of service.  
 

Checking Secure Areas Nightly by Our Supervisors 
During the last hour of the shift, our supervisor will walk through the 
building checking the status of the cleaning technicians, checking the 
finished quality of work, and checking off a mandatory itemized list of 
tasks completed. As part of a nightly routine for the supervisor, checking 
the doors with red dots as well as all entry doors to each suite is on the 
list of items to check.  All entrances to any suites as well as all entranc-
es to the building are always be locked at the end of the shift; hence, the 
only doors that would require red dots are those individual office doors 
within a tenants’ suite. After each night of service, the supervisor must 
report that he or she has physically checked all properly marked doors 
to his or her direct supervisor who is a UCS Account Manager. 
  

Nightly Communication by Our Managers 
After each night of service, the supervisor communicates with the as-
signed Account Manager about all work accomplished that night, which 
suites had personnel working after hours, and which alarms were 
properly armed. After each night of service, the Account Manager com-
municates all relevant information to the Property Manager. This is nor-
mally done via e-mail. In addition, a cleaning log book is utilized which is 
located in the designated office in each building. 
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